POAN TNCS HO CHI MINH TP. HO CHI MINH

BAN CHAP HANH QUAN 8
, Fkk Qudn 8, ngay 06 thang 3 nam 2013
Sb: 20 /KH-DTN
KE HOACH

T6 chire kiém tra niing lwc Bi thu co sé Poan Quén 8 nim 2013

Cin ct chuong trinh cong tac Poan va phong trao thanh thiéu nhi Quan 8
nam 2013;

Ban Thuong vu Quén 8 xdy dung ké hoach kiém tra nang lyc doi ngii Bi
thu co s& Poan Quéan 8 ndm 2013, vdi cac ndi dung nhu sau:

I. MUC PiCH - YEU CAU:

1. Muc dich:

- Panh gia trinh dd, nang luc thuc hién cac nhiém vy, td6 churc cac hoat
dong phong trao, nang cao tinh than trach nhiém, 16i lam viéc, y thure t6 chirc va
ky luat cua doi ngli Bi thu co s¢ Doan.

- Kip thoi bdi dudng chuyén mén nghiép vu cho doi ngii can bd Poan xay
dung 16p can bd c6 ban linh chinh tri viing vang, c6 ning luc cong tac tot, trinh
d6 chuyén mon, nghiép vu dap tmg yéu cau cua don vi trong tinh hinh méi.

2. Yéu cau:

- Pam bao 100% Bi thu co s& Poan tham gia, diing thanh phan véi tinh
than tich cuc va nghiém tac.

- Cong tac td chire dau tu vé chat luong, tiét kiém, noi dung dat ra trong
cong tac kiém tra dam bao tinh thiét thuc, sat v6i tinh hinh thuc té hoat dong tai
don vi, dia phuong. Phuong thirc t6 chtrc kiém tra sinh dong két hop hiéu qua
giita 1y thuyét va thuc hanh.

II. THOI GIAN - PIA PIEM - POI TUQONG THAM GIA THUC HIEN:
- Thoi gian — Pia diém:: Tix ngay 25/4 dén 28/4/2013.
+ L& khai mac: 7 gio> 30 phit; ngay 25/4/2013; tai Truong Trung
cap va k¥ thuat nghiép vu Nam Sai Gon.
+ L& bé mac: 18 gid 30 phit; ngay 28/4/2013; tai Thi tran Can
Thanh, huyén Can Gio.
- Poi twong: Bi thu Poan co s¢, Bi thu Chi doan co sé truc thugc Quan 8
- Phuwong ti¢n di chuyén: ty tic



I11. NOI DUNG, HINH THU'C KIEM TRA:

1. K¥ ning « Viét »:

* Hinh thirc thi: ca nhan

- Thi tric nghiém

- Viét ké hoach

- Trién khai ké hoach

- Két thic dot kiém tra mdi c4 nhan viét 01 bai cam nhan.

* Thoi gian, dia diém: 8 gio 00 phit; ngdy 25/4/2013; tai trudng Trung
cap k¥ thuat va nghiép vu Nam Sai Gon.

2. Ky niang « NOi »:

* Hinh thire thi: ¢4 nhan hung bién

- Mdi ca nhan bdc thaim chon dé tai c6 07 phut chuan bi cho phan hung
bién ctia minh, phan trinh bay khong qué 05 phit.

- Két thuc phan trinh bay, mdi ca nhén tra 101 cau hoi ctia Hoi dong kiém
tra dudi hinh thirc van dap, khong c6 thoi gian chuan bi.

3. K¥ niing sinh hoat Thanh thiéu nhi:

* Hinh thirc thi: Thi theo nhém

- Mdi nhom s& bdc tham xac dinh noi dung thi cia nhdém minh. Nhém tu
cha dong t6 chirc hodc phdi hop voi Chi doan khu phd noi cu tra thuc hién phan
thi ctia nhém.

- Pé tai chu yéu xoay quanh cac hoat dong phong trao tinh nguyén cia
Poan, cac ki ning sinh hoat thanh thiéu nién, k¥ ning sinh hoat di ngoai.

4. Ky nang cong tac Thanh van:

* Hinh thirc thi: Thi theo nhém

- Ban t6 chtre dinh huong ndi dung thuc hién, dé nghi mdi nhém tu khao
sat tinh hinh thuc tién tai noi minh dang cu tri, nghién ctru xay dung ké hoach
va to chirc hoat dong theo nhiing ndi dung di quy dinh

- Mdi ¢4 nhan ctia nhom ty cht dong phan kinh phi dé tham gia tot phan
thi.

5. Phong cach can by Doan: Noi dung nay khong quy dinh trong céc
phan thi nhung Ho6i dong kiém tra s& chdm diém cho mdi cac nhan, thoi gian
tinh tir khi tham gia dot kiém tra. cu thé theo 03 yéu cdu can thiét cua ngudi can
bd DPoan: Gwong miu, Ling nghe, LAm viéc khoa hoc.



IV. TO CHUC THUC HIEN:
1. Thanh lap Ban t6 chic:

- B/c Nguyén Trong Nghia - Bi thu Quén doan - Trudng ban
- b/c Vit Yén Oanh - Pho Bi thu Quén doan - Ph6 ban

- B/c Nguyén Hitu Ngoc - Phé Bi thu Quén doan - Phé ban

- B/c Ly Thi Phuong Nhanh - UVTV, Trudéng Ban TC QP - Thanh vién
- b/c Tang Bao Huy - UVTV, Truong Ban TNTH QB- Thanh vién
- P/c Ngb Quang Tuén - UVTV, Truéng Ban CNLD QP- Thanh vién
- B/c Kha Nhon Dtic - Chanh Van phong Qb - Thanh vién

2. Thanh 1ap Hoi dong Kiém tra:
* Ban t6 chikc tran trong kinh moi:
. Pai dién lanh dao Ban t6 chitc Thanh doan
. Pai dién 1anh dao Ban tuyén gido Thanh Poan
. Dai dién lanh dao Van phong Thanh Doan
. Pai dién Ban gidm hiéu truong Poan Ly Tu Trong
. Pai dién 1anh dao Ban Dan van Quan uy
. Ban thuong vu Quan doan
. Pai dién Hoi dong hudn luyén Thanh phé
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. Cung mot s6 khach moi khéc.

3. Kinh phi thye hién:

- Ban thuong vu Quan doan xay dung du toan kinh phi t6 chtrc thuc hién
ké hoach dé xuat Thuong truc Quan uy, Thuong tryc Uy ban nhan dan Quan,
Ban chi dao dao tao Quan xem xét hd trg kinh phi cong tac td chirc va 18 dang
quang.

- Pé xuét cap uy Pang, Uy ban nhén dan Phuong, lanh dao cac don vi,

Ban giam hi¢u cac truong tao diéu kién vé thoi gian, hd tro kinh phi dn udng, di
chuyen cho can bo tai don vi tham gia.

4. Tién d9 thue hién:

- Ngay 25/2/2013: Dy thao ké hoach

- Ngay 27/2/2013: Thong qua du thao ké hoach

- Ngay 07/3/2013: Trién khai ké hoach

- Tir 25, 26, 27, 28/4/2013: T6 chirc thyc hién

- Ngay 28//2013: L& ding quang, trao gidy ching nhan



Trén day 1a ké hoach kiém tra nang luc d6i ngii Bi thu co s& Poan Quan 8
lan thtr 1 ndm 2013, d€ nghi cac co sé Doan nghién ctru thyc hién.

Noi nhan: TM. BAN THUONG VU QUAN DOAN 8
- Thanh Poan: B/c L& Qudc Phong — BI THU

Bi thu TD; B/c Lam Dinh Thang — P.

Bi thu TD; B/c H6 Thi Pan Thanh —

UVTV-Chéanh Vin phong TD; Ban T

churc; Ban tuyén gido;Van phong; ~op

- Quén dy: TT, BTC, BDV, Ban (da ky)

CbDT Q8, VP;

- Ban chép hanh Quén Poan;

- Cap uy co s6 Poan; -

- Co 56 Doan; Nguyen Trong Nghia

- Luu: VP, BTC



7 PHIEU THAM GIA
POT KIEM TRA NANG LUC Bi THU CO SO POAN QUAN 8
LAN THU 1 NAM 2013
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POAN TNCS HO CHI MINH TP. HO CHI MINH
BAN CHAP HANH QUAN 8
ol Quan 8, ngay thang 3 nam 2013

q NOI DUNG PINH HUONG
kiém tra nang luc Bi thu co sé Doan Quan 8 nam 2013

Nhim dam bao chit luong cho dot kiém tra nang luc Bi thu co s& Poan
Quan 8 nam 2013; Ban thuong vu Quan 8 dinh huéng cho Bi thu co s¢ Poan
cac ndi dung can tap trung dot kiém tra ning luc ning luc Bi thu co sé Poan
Quan 8 nam 2013, cu thé nhu sau:

I. TAI LIEU THAM KHAO:

1. Lich sit Pang Cong San Viét Nam

2. biéu 1¢ Poan TNCS H6 Chi Minh khoa X

3. Piéu 1é Hoi Lién hi¢p Thanh nién Viét Nam khoa VI

4. Nghi quyét Dai hoi Poan toan qudc 1an X, Nghi quyét Pai hoi Poan
thanh phd lan IX, Nghi quyét Pai héi Poan Quan 8 lan X, nhiém ky 2012 —
2017

5. Huéng dan s6 03/HD-VP ngay 26/6/2009 cia Van phong Thanh doan
TP. HO Chi Minh vé viéc hudng dan thé thic vin ban ctia Poan TNCS Hd Chi
Minh

6. Chuong trinh céng tic Poan va phong trao Thanh thiéu nién Quan 8
nam 2013

7. Ké hoach

8. Tai li€u tap huan ky nang sinh hoat tap thé, ky nang hoat dong da
ngoai, k¥ nang hoat dong trai.

* Lwu y: trong qud trinh nghién civu tai lidu c6 thé lien hé Qudn doan
dé hé tro tai lidu tham khdo.

- Tai liéu (1, 2, 3, 4) lién hé d/c Nguyén Hitu Ngoc — Phé Bi thu Quan
doan, Truong Ban tuyén gido Quan doan; PT: 0902628449.

- Tai liéu (5, 6, 7) lién hé d/c Kha Nhon Pirc — Chanh van phong Quan
doan; DT: 0903056762.

- Tai liéu: (8), lién hé d/c Huynh Nguyén Huy Hoang — C4n bo Ban MT —
ANQP — BBDC; BT: 0919539640



II. NQI DUNG CU THE CAN QUAN TAM:
1. K¥ ning « Viét »:
* Hinh thire thi: ca nhan
- Thi tric nghiém:

+ NoOi dung gém: vé lich su bang cong san Vi¢t Nam; Piéu 18
Poan, Hoi; kién thirc céc k¥ nang co ban sinh hoat Thanh thiéu nhi; kién thtc
tong cia mdi ca nhan.

- Viét ké hoach:

+ MJi c4 nhan bdc tham chon d& tai thi viét ké hoach, ké hoach
dugc soan thao trén may vi tinh do Ban t6 chtrc chuan bi. Quy dinh ndi dung
kiém tra phén soan thao ké hoach, gém 8 dé tai :

1. T6 chitc ra qudn Chii nhdt xanh
2. T6 chirc dién dan nham cing ¢6 Chi doan va ndng cao chat lrong
sinh hoat Poan vién Chi doan
3. T6 chite Hop mdt ky niém 82 ndm ngay thanh ldp Poan TNCS Ho
Chi Minh (26/3/1931-26/3/2013)
4. T6 chirc budi da ngoai cho Doan vién, Thanh thiéu nién
5. Tuyén truyén phong chong Bao lwc hoc dwong
6. T6 chitc 1é trudong thanh Podn cho Doan vién
7. T6 chirc néi chuyén chuyén dé ky niém 57 ngdy truyén thong Hoi
LHTN Viét Nam (15/10/1956-15/10/2013)
8. T6 chirc 1é két nap Podan vién mdi.
+ Yéu cau cu thé phan thi viét:
® Muc dich, yéu ciu, ndi dung phii dung dé tai
® Dam bao theo thé thirc van ban cia Poan TNCS Ho6 Chi
Minh
- Trién khai ké hoach:

+ MObi c4 nhan phai nam chac ndi dung trong tdm ciia ké hoach
trudce khi trién khai.

+ Trinh bay cham rii, rd rang, d& hiéu, tranh doc nguyén van ké
hoach.

- Viét bai cam nhan: khong nam trong ndi dung kiém tra nhung thong
qua Bai cam nhan dé noi 1én cam nghi ciia mdi ¢4 nhan trong qué trinh tham gia
dot kiém tra, bai viét khong quéa 1000.



2. Ky nang « NOi »:
* Hinh thire thi: cd nhan hung bién

- Mdi c4 nhan bdc tham chon tinh hudng dé xir 1y.

- Yéu ciu cho phﬁn thi nay phai dam duogc tinh thiét thuc, ding muc dich,
yéu cau ctia cdu hoi, ndi dung tra 161 can ngin gon, dé hiéu.

- Két thuc phan trinh bay mdi ca nhan sé& tra 10i cau hoi cua Hoi dong
kiém tra dit ra dudi hinh thirc van dap, khong c6 thoi gian chuan bi. Day 1a noi
dung kho, doi hoi ngudi can bd Poan phai ¢6 nhitng kién thirc co ban trong linh
vuc Poan ma minh dang phu trach, phai tap trung nghe cau hoi, xu ly cau héi
mot cach hop ly.

3. K§ niing sinh hoat Thanh thiéu nhi:
* Hinh thire thi: theo nhdm
- Pay 14 hinh thirc thi theo nhém nén doi hoi cac thanh vién tham gia can

c6 thai do 1am viéc nghiém tic, tich cuc, vi néu lam viée thiéu tich cyc cia mét
vai thanh vién, coi thoi gian lam viéc theo nhdm nhu 1a mot khoang thoi gian xa
hoi, 1am viéc khac ma khong tap trung vao dé tai s& lam anh huong xdu dén két
qua thi cia nhom va sé diém quy dinh ctia ca nhom s& 1a s6 diém cta mdi ca
nhan.

- Phan thi yéu cau mdi nhém phai nam duge cac kién thire vé ky nang co
ban ctia Poan — Hoi: k¥ ning sinh hoat tip thé, k§ ning to chirc da ngoai, k¥
nang hoat dong trai, cac bai mua hat cong déng hoac mua Dan vii, Nghi thirc
Hoi,.....vi ddi tuong ma cac nhém quan tdm trong ndi dung thi nay 1 phai lam
sao tap trung dugc Thanh thiéu nhi trén dia ban Khu phé d6 cung tham gia.

- Ban t6 chirc s& quy dinh noi dung thi ctia cic nhom. Nhom s& phan cong,
thao luan cong viéc cho phu hop kha ndng timg nguoi dua trén chuyén mon ctua
timg thanh vién nhom. Nhom tu cha dong to chire hodc phdi hop véi Chi doan
khu phd noi cu tr thue hién phan thi nay.

4. Ky nang cong tac Thanh van:

* Hinh thirc thi: theo nhom

- Ban t6 chirc dinh huéng mot vai khé khan vé tinh hinh thuc tién ctia mdi
Khu phd ma cac nhém dang cu tri. Trach nhiém cia mdi nhom 1a phai nghién
ctru xay dung ké hoach dé to chirc hoat dong nham dép ung 01 trong nhimng kho
khan hién tai cua Khu phé ma Ban td chitrc da néu.

- Poi hoi 16n nhit trong phan thi nay 1a cac nhom phai cé su doan két nhat
tri chung trong cong viéc, phai naim duoc ndi dung yéu cau thiét yéu cua Khu



phé 1a gi dé nhém cé su tap trung xay dung ké hoach voi nhiing giai phap hiéu
qua nhat, thiét thyc nhat, tranh hinh thirc, di pho.

- P6i v6i phan thi Cong tac Thanh van, thanh cong ctia nhom sé& dat diém
cao nhat véi diéu kién ké hoach ma nhom xay dung mang lai hi¢u qua duoc su
ddng tinh cao cua ngudi dan noi nhom dang cu trd.

5. Phong cach ngudoi Can b Poan: Noi dung nay khong quy dinh trong
cac phan thi nhung Ban to chtc quy dinh trong hé théng bang diém cho cua dot
kiém tra, gém 03 yéu ciu chung cho mdi can bo doan tham gia dot kiém tra, cu
thé nhu sau:

- Gwong mau: Nguoi thu linh thanh nién phai c6 tac phong nghiém tuc,
tir cong viéc dén cach phat ngon. Trong cong viée, nhat 1a viéc kho, ngudi can
bd Poan phai biét 1am va cing 1am tét, ¢6 trach nhiém v6i nhiém vy ma to chirc
phan cong, tu giac chap hanh tét cac qui dinh chung cua dot kiém tra.

- Lang nghe: viéc ling nghe ¥ kién ngudi khac 1a mét yéu cau quan
trong. Qua lang nghe, ngudi can bd Poan co thé hiéu tdm tu, nguyén vong cua
thanh nién; dé biét nhimg yéu cdu ma minh dua ra c6 duoc cac thanh vién tiép
nhan mot cach ty gidc hay khong. Tuy nhién, sy lang nghe khong c6 nghia 1a thu
dong ma phai biét giai thich, d6i dap, hudng dan, hiéu dugc nhitng ban khoan lo
lang cta thanh nién dé thao g&, giai quyét.

- Lam viéc khoa hoc: nguoi thu linh phai c¢é trinh do nhat dinh vi vay
trong qua trinh cong tac phai luon thé hién duoc su nhay bén, tim phuong cach
lam viéc hi€u qua cao nhat. Phai biét thu Xép cong viéc that khoa hoc, co ké
hoach cong tac t6t thong qua viéc biét phan cong, kiém tra cong viéc mot cach
hop ly.
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